
 
 

Community Advisory Board  

Agenda 

 

Metro Activity Center, 7701 Scott Hamilton Drive 

Thursday, December 13, 2018 

5:30 pm 

 

 

 

I. Welcome and Ground Rules for Meeting       5-10 Minutes 

Jeff Wood, CAB President 

 

II. Celebrations          10-15 Minutes 

Mike Poore, Superintendent 

 

III. Facility Blueprint        

Michael Poore, Superintendent 

A. Administration Recommendations (30 Minutes) 

B. Public Forum -Three (3) Minutes per Person 

C. Board Questions (Vote will take place on Tuesday, December 18, 2018) 

 

IV. District Financial Picture          30 Minutes  

    Jack Truemper, Stephens, Inc. 

 

V. LRSD Monthly Financial Report        15 Minutes 

 Kelsey Bailey, Chief Financial Officer  

 

VI. LRSD Community Report         10 Minutes 

 Pamela Smith, Communications Director 

  

VII. Community Comments             3 Minute limit person  

 

VIII. Board and Superintendent Comments          

 

IX. Adjournment  

 

 

Quote: “It is the set of the sails, not the direction of the wind that determines which way we will go.”  

Jim Rohn 


